Ministry Leader Role Description
For the roles that lead other volunteers rather than doing a shift.
The difference between this and a volunteer role is not seniority, it is decisions. Write down what they can decide alone or they will ask permission for everything, which is how leaders quit.
	Role
	Kids Ministry Team Leader
	Reports to
	Kids Ministry Director

	Leads
	8–12 volunteers across two services
	Term
	Two years, reviewed annually



What this role is for
To carry a team, not a shift. Most of the job is knowing your people well enough to notice when one of them is running out.
What you'll actually do
Build the rota six weeks ahead and publish it
Fill gaps by asking specific people, not by sending a group message
Onboard new volunteers through their first three shifts
Have one real conversation a month with someone on your team
Run a team gathering each quarter — food, not a meeting
Tell the director early when the team is thin, rather than absorbing it
What you can decide on your own
Who serves when, and how the rota is built
Spending up to $100 without asking
Whether a volunteer is ready to serve solo
Cancelling or combining rooms on a low-attendance Sunday
What you escalate, every time
Anything involving a child's safety, a custody dispute, or an injury
Removing a volunteer from a team
A complaint from a parent, before you answer it
Spending over $100, or anything that sets a precedent
What your coach owes you
A monthly one-to-one that does not get cancelled twice in a row
A decision within a week when you escalate something
Backup when a parent is unhappy, in front of the parent
An honest answer about whether the team is the right size
This section is the one that keeps leaders. A leader with no coach is a volunteer with extra responsibility and no support, which lasts about a year.
Term, and how you step down
Two years, reviewed every August. Six weeks' notice is a kindness, not a requirement, and nobody is asked to stay on until a replacement is found — that is the church's job, not yours.
Free template from MinistryPlanner.church — role descriptions people actually finish reading




