Sermon Manuscript
For the weeks you write it out in full.
	Date
	
	Text
	

	Series
	
	Target length
	28 minutes

	Big idea
	
	
	



Length, in words
	Spoken pace
	20 min
	25 min
	30 min
	35 min

	Slow and deliberate (120 wpm)
	2,400
	3,000
	3,600
	4,200

	Conversational (140 wpm)
	2,800
	3,500
	4,200
	4,900

	Quick (160 wpm)
	3,200
	4,000
	4,800
	5,600


Read a page aloud with a timer once and find your own number — the published averages are close enough to be useless. Then use your word count as the honest check on a sermon that keeps growing on Saturday.
Introduction
Write this last. Introductions written first are almost always throat-clearing.
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Move 1
	Text
	
	Words
	


____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Transition out of move 1
Write the actual sentence. Transitions are where manuscripts fall apart and where extempore preachers start to ramble.
____________________________________________________________________________________________
Move 2
	Text
	
	Words
	


____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Transition out of move 2
Write the actual sentence. Transitions are where manuscripts fall apart and where extempore preachers start to ramble.
____________________________________________________________________________________________
Move 3
	Text
	
	Words
	


____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Transition out of move 3
Write the actual sentence. Transitions are where manuscripts fall apart and where extempore preachers start to ramble.
____________________________________________________________________________________________
Move 4
	Text
	
	Words
	


____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
Transition out of move 4
Write the actual sentence. Transitions are where manuscripts fall apart and where extempore preachers start to ramble.
____________________________________________________________________________________________
Landing
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
The one call
____________________________________________________________________________________________
Read-aloud check
☐  Read the whole thing out loud, standing up, with a timer
☐  Mark every sentence you stumbled on — those are written, not spoken, sentences
☐  Cut the longest paragraph. It is almost always the one you enjoyed writing.
☐  Say the big idea out loud from memory. If you cannot, it is too long.
Free template from MinistryPlanner.church — the big idea reaches worship, kids and tech without a second email




